
Appendix 1 

 
Schedule 1 - The Project  

South Lakeland District Council is making financial contributions to the recipient (Kendal 

Futures CIC) towards the development and delivery of activities identified in the Kendal 

Vision and Kendal Town Centre Strategy. The key deliverables, subject to being finalised 

within the terms of legal agreements between the two parties, are expected to be: 
 

1) Employment of Kendal Vision Manager and establishment of delivery groups 
 

Contracting a Kendal Vision Manager for a 3-year period to work 2 days per week (16 

hours), including any premises, travel and subsistence costs relating to this post. 

The Vision Manager will be responsible for delivering on the aspirations set out in Kendal 

Vision, and in particular on the projects identified in part 2 of this Schedule. 

The Vision Manager will report directly to Kendal Futures CIC’s board of directors and 

Kendal Futures’ General Manager and work closely with local businesses, landowners and 

other local stakeholders. This team will:  

 

 Communicate, share and promote the Vision and its aspirations inside and outside of 

the District, further strengthening its digital presence. 

 Establish delivery groups (see delivery structure below), agree their terms of 

reference, sustain and support these groups, ensuring they remain focused, positive 

and on track. 

 Investigate, facilitate and, if appropriate, lead the creation of a sustainable delivery 

vehicle or development body for the Vision and Town Centre Strategy. 

 Manage the project development monies to develop agreed projects to a stage 

where they can attract public and private sector investment. 

 Identify public and private sector funding opportunities and write appropriate bids 

and/or support and facilitate funding applications made by third parties, including 

public sector partners. 

 Engage private sector businesses and landowners in discussions around identified 

opportunity sites. 

 Work with public sector partners to ensure that policies and frameworks, including 

the Local Plan as well as design guides and planning conditions, are consistent with 

the aspirations for Kendal set out in the Kendal Vision and Town Centre Strategy.    

 Bring forward ideas and case studies from other successful places. 

 Collaborate and share information with other towns and villages in South Lakeland to 
share learning and best practice. 

 



 

2) Development of agreed projects identified in the Kendal Vision and Kendal Town 

Centre Strategy 

 

Appointment of professional services to develop priority projects identified in the Kendal 

Vision and Kendal Town Centre Strategy, as detailed below. This will see the development 

of business cases for the projects to be in a position to attract additional public and private 

sector investment, enabling their delivery. 

Projects will be developed to establish their estimated cost and delivery strategy, as well as 

demonstrating their economic and social impact, determining the funding requirement and 

the project’s value for money. 

Professional services are expected to include, but may not be limited to, feasibility studies, 

design fees, surveys, research and economic appraisals.  

Activity should meet the shared aspirations and guiding principles from the Kendal Vision 

and Kendal Town Centre Strategy documents of: 

 Increasing the quality of public realm in the town centre 

 Enhancing key assets and their surrounding areas 

 Repurposing underutilised space in the town 

 Delivering quality, affordable housing close to the town centre 

 Delivering employment and start-up opportunities in the town centre and within the 

immediate vicinity. 

 Improving public transport, cycling and walking opportunities 

 Creating a more sustainable Kendal 

 

Agreed priority projects for development are: 

 Kendal Station Gateway - Improving the area around Kendal railway station as a 

key gateway into Kendal. Make more of surrounding Cultural Quarter including 

Kendal College’s Arts and Media Campus, the Museum, and the Box. Regenerate 

the area to create a new mixed-use quarter with enhanced links to the Market Place 

via a reinvigorated Wildman Street and Stramongate. 

 Market Hall, Market Place and Westmorland Shopping Centre – Reimagining of 

this area which is at the heart of Kendal town centre. Public realm investment and 

encouragement of a range of different uses, linking to the enhancement of the indoor 

and outdoor markets, Westmorland Shopping Centre development plans, Consent 

Streets or similar solutions to enable more markets and events in the town centre, 

and the bus station, linking to the Station Gateway. Repurposing underused space in 

this area is essential and pop up usage from artisans and independents is 

encouraged. The future of the vacant Beales store is also important to this area.   

 Abbot Hall Art Gallery (linking to the Brewery Arts Centre and wider area) - 

Building greater connections with key assets Brewery Arts Centre and Abbot Hall. 

The cultural offer is vital in attracting people into the town, and promoting Kendal’s 

wider offer. A transformational project for Abbot Hall Art Gallery and the surrounding 

park, along with plans for the Brewery, can revitalise the wider area.  

 Riverside Corridor – Enhancing the riverside corridor, with better walking and 

cycling routes and public art. Making River Kent a focal point, with enhanced 

walkways, green spaces and interesting features along it. 

 Sustainable Kendal – Create a more sustainable Kendal, reducing the dominance 

of motor vehicles in the town centre and promoting walking, cycling and public 

transport. Investing in public realm schemes with green lined streets, with trees in 

pavements, street furniture, heritage lighting and high quality surfacing. 

 



 

Kendal Futures CIC may choose to deliver projects and initiatives beyond those stated 

above, and will be encouraged and supported to do so by the Council where it meets its 

shared aspirations for the area. 

 

3) Delivery of a Kendal Station Gateway public realm improvement scheme 
 

In accordance with the terms of the S106 Sainsbury’s developer contributions, this will see 

public realm improvements made around Kendal railway station/Longpool Junction (Kendal 

Station Gateway), enhancing the immediate pedestrian route into the town centre along 

Wildman Street and Stramongate. 

This will involve the management and development of the scheme in partnership with the 

local authorities. The funding will be used for professional fees (such as design work and 

surveys) to develop a Kendal Station Gateway public realm scheme. It will also be used to 

procure and manage an appropriate contractor for the works, as well as the capital costs 

involved in practical completion of the improvements.  

It will require close working with South Lakeland District Council, Cumbria County Council, 

Kendal Town Council and Kendal Business Improvement District, as well as consultation 

with the wider community. As the local highway authority, Cumbria County Council will need 

to be involved at every stage. 

There is an expectation that S106 money is used as match to secure additional funding for 

the enhancement of the project. The public realm improvements should be seen in the 

context of the wider Kendal Station opportunity site and where possible linked to a wider 

redevelopment of the surrounding area. 


